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Purpose & Goals  

• Explore and assess implications associated with each model/option for reopening

• Configuration of child nutrition programs

• Redesign of transportation systems

• Facilities / M&O

• Special education services/support

• Safety (students & employees)

• Budget impact

• Engaging in collective bargaining 

• Continued technology support

• Address changes in staffing and their 

responsibilities 



Purpose & Goals (cont’d)  

• Develop key principles to guide best practices recognizing California’s diverse  

education systems

• Policy & Funding 

• Continuity of Learning

• Conditions of Learning

• Leadership & Planning

• Advocate for funding, legislative and regulatory areas in need of relief/flexibility 



M&O Director 
Perspective

Joel Munoz
Director of Maintenance & Operations

Pixley Union School District



Governor Newsom’s Roadmap to 
Reopen Economy & Education 

Governor Newsom announced a four point “Resilience Roadmap” that would 
allow the state to begin reopening lower risk sectors, such as retail, manufacturing, 
and public spaces.

• Stage 1: Safety and Preparedness

• Stage 2: Lower Risk Workplaces: Reopen schools and child care services

• Stages 3: Higher Risk Workplaces

• Stage 4: End of Stay At Home Order



Outcomes…

• CASBO works to coordinate federal, state, and local guidance and partnership

• CASBO works to mitigate impact of ADA loss and push for alternative 

reporting system

• Create a roadmap to re-opening (small, rural, suburban, etc.) to allow for 

sharing of best practices



CASBO Members Discussion 

What support, guidance, and information do you need that 
CASBO can assist in seeking clarity?

Click on the Raise Hand Icon to sign up to speak/comment 
or enter question in the Q&A box



Maintenance & Operations Discussion:
Click on the Raise Hand Icon to sign up to speak/comment
Enter question in the Q&A box

• Explore and assess implications associated with each model/option for reopening

• Configuration of child nutrition programs

• Redesign of transportation systems

• Facilities / M&O

• Special education services/support

• Safety (students & employees)

• Budget impact

• Engaging in collective bargaining 

• Continued technology support

• Address changes in staffing and their 

responsibilities 



Resources

• Centers for Disease Control and Prevention Reopening Guidance 

• CDC Guidance for Cleaning and Disinfecting

• Safety Center Resources Sample Update to your Injury & Illness 

Prevention Program

• FCMAT Fiscal Alert Preparing Budget Scenarios for 2020-21

• Council of Chief State School Officers COVID-19 Response Phase 2 

Restart & Recovery 

• Draft SDCOE Pandemic Threat Template

• Draft SDCOE Recovery Plan Assumptions and Recommendations

• Legislative Analyst’s Office

• Governor’s Office 

• CASBO COVID-19

• Cushman Wakefield Reopening Guide and The Safe Six Checklist 

• OSHA: Guidance for Preparing the Workplace

• CW Recovery Readiness – How to Guide

• Associations Now – How to Prepare to Reopening Your Workplace

http://cdn.cnn.com/cnn/2020/images/04/30/reopening.guidelines.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://safetycenter.org/workplace-safety/employer-resources/
https://safetycenter.org/upLoads/2020/04/Sample-IIPP-COVID-19-Addendum.pdf
https://drive.google.com/open?id=138snR_IuJbn_GOVjy4BvUCY2yEesmQAs
https://drive.google.com/open?id=1V1XghZEWOQplx62hmdQM3veLMvYj2URG
https://drive.google.com/open?id=1Pn_4XgshpQJwLNwDf3ayWd3V5FcCVrp_
https://drive.google.com/open?id=1E-kVfxcosGaoDnmXaRKIqLqWw92LQoD-
https://lao.ca.gov/handouts/education/2020/COVID-19-Fiscal-Effects-on-Schools-042820.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/04/Update-on-California-Pandemic-Roadmap.pdf
https://www.casbo.org/COVID19Resources
https://www.cushmanwakefield.com/en/insights/covid-19/recovery-readiness-a-how-to-guide-for-reopening-your-workplace
https://www.asaebusinesssolutions.org/pdf/CW_TheSafeSixChecklist.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.asaebusinesssolutions.org/pdf/CW_RecoveryReadinessHowToGuide.pdf
https://associationsnow.com/2020/04/how-to-prepare-for-reopening-your-workplace/?utm_medium=email&utm_source=rasa_io


Thank You! 

Tatia Davenport
CASBO Chief Operations Officer & 
Deputy Executive Director 
tdavenport@casbo.org

Sara Bachez
Chief Governmental Relations Officer
sbachez@casbo.org
Topic: Reopening Schools 
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